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Multispecialty  
Center  





 
 

Transforming    
 

HEALTHCARE 
 

 
Funding would be used to build a facility that will have a long-term economic impact  
and transform healthcare in this region, contribute to a positive influence on our tax base,  
and drive private sector job creation and investments.

Memorial plans to construct a Multispecialty Center to house pediatric subspecialty services  
and procedures including heart, cancer and surgical services, as well as adult specialty services  
such as endoscopy, interventional pulmonology, pain management and ear, nose, and throat. 

Additionally, the facility will house a new telehealth center, expanded rehabilitation capabilities 
and a newly established medical residency program. In collaboration with our state and local 
partners, UMMC and MGCCC, we will meet the healthcare needs of our community and train 
the next generation of healthcare workers. All of these initiatives will add to the economy and 
competitiveness of the Mississippi Gulf Coast.
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Memorial is the only healthcare system with a service area of all

6 Coastal Counties.

As our population continues  
to increase, Memorial's healthcare  
system must grow to meet the needs  
of the Mississippi Gulf Coast. Population  
growth has occurred, but there has been  
minimal service line and specialty growth  
due to lack of funding and space.  

                   620,000 patient visits in 2015 have grown to more than 720,000 in 2019 (FY).
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Continuity of Care for a Lifetime

From preventive care and wellness, to emergency treatment, acute care, 
rehabilitation and skilled nursing, Memorial is a not-for-profit medical system  
and a leader in patient care, offering a lifetime of access to quality healthcare. 
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Advanced Medicine & State-of-the-Art Care

The Multispecialty Center will be housed on and 
connected to the main campus for seamless and easy  
access with additional parking.

Diverted Patients and Families

Travel Time

Every year, thousands of residents  
must leave our community to receive  
the healthcare they need.
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Outpatient Surgery Center 

Adult Specialties

Memorial needs additional outpatient services  
to keep up with the demand and to decrease  
delays for patients that need services. We will  
gain the ability to add more cases so patients  
do not have to wait long periods of time before 
their procedure. In addition, the Center will  
allow us to attract specialists that will help  
Memorial create a wider regional impact.

                 In Demand:

• 25,782– number of outpatient 
procedures in FY2021

      SOLUTION

• The new Multispecialty Center  
will allow Memorial to add  
more than 5,000 outpatient 
procedures annually.

 
Memorial will add adult subspecialties and  
continue to provide quality, surgical care  
and procedures such as:

• ENT
• Upper GI Endoscopy
• Cataract Surgery
• Colonoscopy
• Diagnostics
• Endoscopy
• Knee Arthroscopy
• Ophthalmology
• Interventional Pulmonology
• Tonsillectomy and Adenoidectomy  

Memorial   |  Proposed Multispecialty Center Funding  |  5



  Outpatient Surgery Center 

Pediatric Specialties

Memorial’s mission to "build a healthier community" begins with setting a foundation for our children.  
Memorial has comprehensive pediatric services, but we can lose connection with our pediatric patients  
when a more severe illness or injury occurs or when the necessary procedure is not performed here. This  
can be due to a lack of specialists offering advanced care either on our medical staff or in the market.  
The Multispecialty Center and our partnership with UMMC will provide the space and specialists  
needed to treat our pediatric patients at home.

Memorial’s Pediatric ER visits that may have 
resulted in the need for advanced care*

• Cardiac related – 167
• Gastroenterology – 2,897
• Oncology – 81

Memorial’s Pediatric Clinic visits that may have 
resulted in the need for advanced care*

• Cardiac related – 6,749
• Gastroenterology – 8,361
• Oncology – 399

82% of our pediatric patients covered by Medicaid were transferred out-of-state.

*2018 and 2019 Health Catalyst data 

**CMS MS reporting database
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Keeping Families Together  

Many pediatric patients and their families spend days, sometimes weeks and months, traveling back and 
forth from our area to get the treatment they need. Traveling can be a heavy burden on the patient,  
siblings and parents leading to:

• Unplanned costs such as gas and lodging
• Time off of work and depletion of paid-time-off and family leave
• Loss of wages or work if the parent is not eligible for paid-time-off 

or family leave
• Time out of school for the patient and/or their siblings
• Psychological and social ramifications due to a new environment

   SOLUTION

The Multispecialty Center will provide the space and resources needed so the pediatric 
population gains access to:

• Pediatric Gastroenterologist (Digestive system)
• Pediatric Oncologist (Cancer)
• Pediatric Cardiologist (Heart)
• Pediatric Pulmonologist (Lung)
• Pediatric Urologist  

(Urinary tract)
• Pediatric 

Neurologist  
(Nervous system)
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Inpatient Rehabilitation Services

Physical Therapy, Speech Therapy, Occupational Therapy 

Memorial’s Rehabilitation Services offer a transition period for patients that are not yet released from 
medical care. They are monitored on an inpatient basis in a nurturing environment designed to help 
the patient regain their independence so they may return to doing the things they love. We offer 
extensive physical therapy, occupational and speech therapy.

Rehab patients have typically suffered a serious injury or illness such as a traumatic brain or other 
neurological condition, stroke or fracture such as knee or hip. In partnership with Encompass Health, 
Memorial currently has 43 inpatient rehab beds which are at capacity 95% of the time.

  SOLUTION 

• Increases total inpatient rehabilitation beds to 60
• Reduces wait time for placement or eliminates the need for  

a transfer to another facility  
• Secures lease agreement for long-term investment with 

Encompass Health to support the ongoing cost of the Center 
and their support staff

• Creates and sustains jobs in PT, OT, ST
• Enhances the marketability of existing properties
• Leverages private sector, local, state and federal funding sources 

but secures investments other than BP settlement funds
 ·
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Physician     Residency Training Program 
There's no place like home!

Did you know 70% of medical students stay in their host state after finishing their residency? Our 
young adults must now leave home to pursue medical careers that require residency programs,  
and they may not return after their education is complete. We can have a direct impact on  
residents in the University of Mississippi Medical Center and William Carey University, as well  
as the approximately 2,498 medical students projected in 2020 to enter medical schools in states that 
border Mississippi.

    SOLUTION

Memorial will enhance the quality of life and the business environment in the region 
by nurturing a diverse workforce and investing in the future of medical professionals 
who can make a home on the MS Gulf Coast.

• MHG welcomed our first 10 residents in 2021.
• 96 providers will be included in Memorial’s Residency program
• Residents can live in our area up to 3 years to complete training
• Infusion of internal medicine, family medicine and transitional year
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Virtual Medicine Program

What is telehealth?

Telehealth is the distribution of health-related services and information via electronic information and 
telecommunication technologies. It allows long-distance patient and clinician contact, care, advice, 
reminders, education, intervention, monitoring, and remote admissions. Telehealth aids  
in patient consults (provider to provider) and patient visits (patient to provider). In 2021, MHG 
Telemedicine conducted over 40,000 virtual visits.

The Multispecialty Center will enhance research and innovative technologies  
in the region. 

• Improves patient engagement and satisfaction
• Expands access to care and reaches more patients,  

especially remote individuals
• Cuts patient costs (travel, childcare, time off of work)
• Diverts ER visits, decreases no-shows
• Affordable 
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Multispecialty Center will house the behind-the-scenes infrastructure that  
will allow this capability.

Memorial is partnering with MGCCC to expand telehealth capabilities, education and training in South  
Mississippi. Our two anchor institutions will use our regional platforms and expertise to bridge the gap  
between telehealth and clinical practice and educate our future providers in emerging healthcare technology.

   SOLUTION

• Competitive advantage
• Save time and resources
• Telemedicine means extension of coverage of services  

to outpatient centers and rural hospitals
• We use our own physicians and nurses
• Interact with a provider from work or home
• Economical solution – flat rate for use
• Helps with ER traffic  
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Preventive Care 
                    Building a Healthier Community

Population Health is defined as a narrow focus 
on influencing the health outcomes of a group of 
individuals to ensure positive results within one’s 
community. Accountable Care Organizations 
(ACO) aid in this initiative by designating providers 
and giving them the time and resources to provide 
adequate education and screenings to preempt 
any serious medical issues that may have occurred 
without intervention. The providers also assist in 
maintaining positive results once achieved. 

      We aim to impact:
       Diabetes

       An estimated 308,295 adult  
      Mississippians (over 13.6%) live  

with diabetes. Diabetes  
accounted for 1,083 deaths  

in Mississippi in 2016.* 

      Hypertension
More than 700,000 Mississippi adults  

have high blood pressure  
(hypertension), and thousands  

more may be at risk.*

Cardiovascular disease,  
including  

heart disease and stroke 
      Mississippi’s cardiovascular disease  

   mortality rate remains the highest in the  
nation and the leading cause of death,  
accounting for over a third of all deaths.

*Mississippi Department of Health  

Memorial’s Multispecialty Center will provide 
outcomes and easily trackable return-on-investment 
measures, with clear performance metrics, over the 
life of the project.

Memorial's Wellness Impact:
• 11,966 Annual Wellness Visits performed  

• 12,521 attributed Medicare ACO  

• Outpatient Physician Clinic volume 689,579
  

  SOLUTION

Memorial's Multispecialty Center  
will help: 

• Provide more space for  
Annual Wellness Visits

• Prevent episodic care issues
• Promote early detection
• Decrease medical costs  

for patients 
• Keep people healthier
• Target high risk patients 

to help them manage and 
decrease risk of chronic 
diseases

 ·
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Community Outreach

Memorial offers community outreach and professional development opportunities. Classroom  
space will be available for community organizations, as well as caseworkers, educators, nurse  
navigators, clinicians and more.

 

The Multispecialty Center will host 
multiple support groups such as:

• Ostomy group
• Living with Cancer
• Childbirth classes
• Diabetes education

 

Some amenities include:

• Auditorium
• High-technology classrooms
• Community access and space
• 400 parking spaces for easier 

patient access to facility

 ·  20
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Economic Impact

Development of the Multispecialty Center will have  
a lasting impact and will:

• Demonstrate long-term financial sustainability  

• Assist in infrastructure, business retention  
and development 

• Physician retention

• Leverage and further enhance key regional  
assets such as medical research facilities, airports,  
local ports, railways, and military base medical  
support and education

• Expand the region’s ability to attract  
high-growth industries

• Be supported by multiple government  
and private sector entities

   SUSTAINABILITY  

• More than 270 jobs will be created – 
medical, technical, skilled, professional, 
maintenance and support service 
personnel

• Annual Compensation:  $11,610,000*
• Annual Supply costs: $1,512,000*

 *Estimated annual supply and salary cost for a range of positions 
   appropriate to a multi-specialty center

Positions include:

• Nurses
• Nurse Practitioners
• Physician Assistants
• Primary Care Physicians
• Physician Specialists
• Occupational Therapists
• Speech Therapists
• Physical Therapists
• Environmental Services 
• Food & Nutrition Services
• Information Technology  

& Systems
• Personal Care Techs
• Access Representatives
• Accounts Payable Clerks
• Clinical Coordinators
• Dietitians
• Medical Assistants
• Multi Skilled Technicians
• Pharmacists
• Phlebotomists
• Receptionists
• Business Office Support

 ·
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Economic Impact

Positions include:
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• Information Technology  

& Systems
• Personal Care Techs
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• Clinical Coordinators
• Dietitians
• Medical Assistants
• Multi Skilled Technicians
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• Receptionists
• Business Office Support

 ·

FUNDING PROPOSAL

The development of the Multispecialty Center would move quickly and efficiently through  
to the design, engineering and permitting phase. Funding would be utilized to initiate  
the project to immediately begin construction.

Total Project Cost   $32,240,000 
 
Timeline 

• Design Development and Documents Production began  May 2020  
and continues with ongoing development meetings  
with Batson’s Children’s’ Hospital

• Procurement (Demo Package & Street/Parking Construction)  June 2022

• Demolition  August 2022

• Construction (New Street/Parking Area) October 2022

• Procurement (Construction Package – New Building) December 2022

• Construction February 2023

• Furniture, Fixtures and Equipment Installation December 2024

• Commissioning January 2025

• Occupancy February 2025
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For more information contact

Kent Nicaud
Chief Executive Officer
Memorial Health System
Knicaud@mhg.com
CELL (228) 363–2818
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